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 òIf western societies have become 
post - Christian mission fields, how 
can traditional churches become 
then missionary churches?ó  

      
Lesslie  Newbigin  
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}éis an action . 

}éis collaborative . 

}écan be learned . 

}érequires transformation . 





When 
given a 
choiceé 
 



When 
given a 
choiceé 
 
90% die .  



}Fear  

}Facts 

}Force  
 



}Relate (new communities)  

}Repeat (new practices)  

}Reframe (new ways of thinking)  

ƁòShiftingó  



}What is one problem that you 
canõt seem to get traction on? 
 

}One problem that no matter how 
much you work on it, it just 
seems to keep coming back?  

 





}Relate (new communities)  

}Repeat (new practices)  

}Reframe (new ways of thinking)  

ƁòShiftingó 

 

Radical   (Not òtweaking!ó)  



Technical Problems  Adaptive Challenges  

}òApplication of current 

knowledge, skills and 

tools to resolve a 

situation.ò  

}ñCannot  be solved with 

oneôs existing 

knowledge, skills and 

tools, requiring people 

to make a shift in 

values, expectations, 

attitudes or habits of 

behavior.ò  

 

}ñSystemic problems 

with no clear answers.ò  
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Transformational (adaptive) 

leadership is all about process.  

Too many pastors are beginning 

to use the language of adaptive, 

but donôt change their approach to 

leadership.   

An Observation from an Expert: Kevin Ford 





}Bay of Pigs  

}Russians  

}Congress  

}NASA 

 

The Dream Takes a Team  



}òThe process is the product.ó 

 

}Harvard University:  
òOur only strategic plan is 
thinking strategically about every 
decision.ó 



Look  from the balcony,  

Listen  on the floor.  

 
}òNFLõs All 22ó 

 

  



}Looking for systemic patterns  

}Listening for the òmusicó behind the words.  

 

}What is the òmusicó  
that is keeping  
us òdancingó ? 


