Change or Die...
Understanding Adaptive Leadership

Tod Bolsinger, Ph.D.

Based on the work of Ronald Heifetz
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Questions from Last Night
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Could you change when change matters most?
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What doesn’t produce change...

1 Fear
1 Facts
1 Force

.



What brings change...

1 Relate (new communities)
1 Repeat (new practices)

1 Reframe (new ways of thinking)
BShi ftingbo




+ What is one problem that you
canodot seem to get

; One problem that no matter how
much you work on it, it just
seems to keep coming back?




What is the “nature”
of our biggest challenges?

‘Systemic problems with
no clear answers.”

.



What brings change...

1 Relate (new communities)
1 Repeat (new practices)

1 Reframe (new ways of thinking)
BShi ftingbo
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Technical vs. Adaptive
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An Observation from an Expert: Kevin Ford

Transformational (adaptive)
leadership Is all about process.
Too many pastors are beginning
to use the language of adaptive,

but donot e€change
leadership.

reframe. refocus. reimagine. 13






The Moon Takes More than Vision
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The Adaptive Process
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Adaptive Perception
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Listen) on the: floor:.
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