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ñHelping pastors lead adaptive 

change."





·Leadership is a FUNCTION.

·Leadership is COLLABORATIVE

·Leadership can be TAUGHT.

·Leadership is primarily about 

TRANSFORMATION.







·Leadership times of radical 

change requires a different way 

of functioning.

·Leadership always begins in 

SELF-Leadership



Adaptive Capacity

ÅSee systemic issues

ÅCalmly confront the 
unknown

ÅLead a learning process

ÅExpressed in asking 
questions

Personal 
Congruence

ÅIntegrity

ÅMaturity

ÅEmotional health

ÅSpirituality

ÅSelf-expression

ÅRevealed in 
authenticity

Technical 
Competence

ÅContext specific 
skills

ÅOrganizational 
Contribution

ÅConsistent delivery

ÅDeveloped via 
assessment

Direction
Differentiation

Discernment





















·Programs 

·Preaching

·Personal Touch







·Old òTricksó

·Trying Harder

·Talking Longer (and louder!)



·òOld Mental Modelsó rarely lead 

to new solutions. 

òMaginot Lineó



òWhen anyésystem is 
imaginatively gridlocked, it cannot
get free simply through more 
thinking about the problem. 
Conceptually stuck systems cannot
be unstuck simply by trying harder.ó

Edwin Friedman



òWe Presbyterians are so good at 

talking about problems that after 

awhile we think that we have 

actually done something.ó

Morgan Murray, Sr. Pastor, Walnut Creek 

Presbyterian Church



òShiftingéó



·Figuring out what KIND of 
challenge you are facingéand then
creating new strategies for 
addressing that challenge. 

·Two Different Types of Challenges: 
Technical Problems
Adaptive Challenges 



Technical
Problems

vs. 

Adaptive
Challenges


