-~ Canoeing the Mountains

-

dersnip in Fimes of rRadical Change -




How the
Community of God
Transforms Lives |
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| “Leadership is disappointing
_ your own people at a rate
' they can absorb.”

- Ronald Heifetz
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Operating Assumptions

Leadership is a FUNCTION.
Leadership iIs COLLABORATIVE
Leadership can be TAUGHT.

Leadership Is primarily about
TRANSFORMATION.
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One Day with the

Maine Methodists...




“What can we do to keep

our churches from dying?”’




~ Key Thoughts
~ Leadership times of radical

change requires a different way
of functioning.

Leadership always begins in
SELFLeadership
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- Transformational Leadership

| - y . . -
ASee systemic issues Differentiation

Direction Acalmly confront the
unknown

AlLead a learning process

AExpressed in asking
~riestions

Personal
Congruence:

Alntegrity

Technicall
Competencee

Agﬁlrr;ext specific AMaturity

AOrganizational AEmotional health
Contribution A Spirituality :
AConsistent delivery Self-expression

ADeveloped via
assessment

Discernment
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How do you ‘“‘canoe”

over mountains?
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How do we lead our churches
into uncharted territory?

What do we do when the
landscape around us has
changed so radically?
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What are our

usual strategies?




The Priest
and the

Jet Fighter Pilot
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- ““At the moment of crisis, you will
not rise to the occasion, you wiill
default to your training.”
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- What are our usual strategies!?

Programs
Preaching
Personal Touch




What are our usual strategies for
dealing with denominational

change?
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" My Defaults

OdoTr i cksbo
Trying Harder

Talking Longer (and louder!)
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- The Problem with "Old Tricks"

oOl d Ment al Mo del
to new solutions.

- OMaginot Linebo
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The Problem with Trying Harder

oOoWhen anyésystem ¢
imaginatively gridlocked, it cannot |
get free simply through more
thinking about the problem.
Conceptually stuck systems cannot
be unstuck simply I

Edwin Friedman
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" The Presbyterian Problem
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oWe Presbyterians

talking about problems that after
awhile we think that we have

actually done somet

Morgan Murray, Sr. Pastor, Walnut Creek
Presbyterian Church
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" The Challenge of a Changing World

Figuring out what KIND of
chall enge you &hene
creating new strategies for
addressing that challenge.

Two Different Types of Challenges:
Technical Problems
Adaptive Challenges
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'Ronald Heifetz

Technical
Problems
VS.

Adaptive
Challenges




