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When 
given a 
choice… 
 



When 
given a 
choice… 
 
90% die.  



Fear  

Facts 

Force  
 



Relate (new communities) 

Repeat (new practices)  

Reframe (new ways of thinking)  

◦“Shifting”  



 What is one problem that you 
can’t seem to get traction on? 
 

 One problem that no matter how 
much you work on it, it just 
seems to keep coming back?  

 





Technical Problems Adaptive Challenges 

 “Application of current 

knowledge, skills and 

tools to resolve a 

situation.”  

 “Cannot be solved with 

one’s existing 

knowledge, skills and 

tools, requiring people 

to make a shift in 

values, expectations, 

attitudes or habits of 

behavior.”  

 

 “Systemic problems 

with no clear answers.”  
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Transformational (adaptive) leadership is 

all about process.  Too many pastors are 

beginning to use the language of 

adaptive, but don’t change their approach 

to leadership.   

One Last Learning: Kevin Ford 



 Why didn’t they turn  
back?  

 Why didn’t they fail?  



Adaptive 

Capacity 

Relational 

Congruence 

 

Technical 

Competence 

Transformational 
Leadership begins in 
Technical 
Competence 

“Lewis and Clark” 

Leadership is validated 
in Relational Congruence 
Trust is extended.  

A “Corps” is  formed 

Leadership becomes 
transformational with 
Adaptive Capacity 
“A Corps of Discovery” 



 Rule #1 Leadership is about transformation… 
transformation that starts with the leaders  

 Rule #2  No one goes into uncharted territory 
alone.   

 Rule #3  When trust is gone, the journey is 
over.  



What are the 
characteristics of this 
kind of problem?  
 
What kind of leader is 
needed to solve this 
kind of problem?  
 
What are the 
equivalent ministry 
problems?  
 

Apollo 13 







 A Cycle of Failure 

 A Flight to Authority 

 A Chorus of Complaints 

 The Same Old Fight… 

 The Result of Yesterday’s Successes. 

 

(sound familiar?)  
 



 “Consists of the learning 
required to address conflicts 
in the values people hold, or 
to diminish the gap between 
the values people stand for 
and the reality they face.”  
    Ronald Heifetz 



 Gap between espoused values and 
behavior 

 Competing commitments 

 Speaking the unspeakable 

 Work Avoidance 
◦Distracting and/or blaming 

◦ Blaming 

 



Question default mental models 

Clarify, through conflict 
competing values 

Regulate “heat”  

Reframe for a new way of seeing 

Make a “blue zone” decision 

Enact Relationally 
 
 



“Adapt or Die”  





Question default mental models 

Clarify, through conflict 
competing values 

Regulate “heat”  

Reframe for a new way of seeing 

Make a “blue zone” decision 

Enact Relationally 
 
 



 Practice with ‘easy’ issues. 

 Observe, Interpret, Intervene. 

Observations 

Interpretations Interventions 

Observe like 
a soccer 
game. 

Make multiple 
interpretations. 
(The first one is 
usually wrong!)  

Playful 
interventions. 
“Try a lot of stuff 
and keep what 
works.” 
100,000 garages 





Give solution work back to 
those who experience the 
problem most greatly.   
 
◦ Escape the Expert Expectation 

 



The new solution to our 
challenge will be a healthy 
adaptation of the “DNA” of the 
group. 

 
◦Determine what will NEVER 
change and then be prepared to 
change anything and everything 
else. 





  People don’t resist change 
they resist loss.  

 

“Win-win is 
lose-lose.”  



  Expect sabotage.  

 

    
 



 “If western societies have become 
post-Christian mission fields, how 
can traditional churches become 
then missionary churches?”  

      
Lesslie Newbigin 

 

30 



mailto:todbol@icloud.com
http://www.bolsinger.blogs.com/

